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Organizational Culture in Criminal Justice
Organizational culture can be defined as beliefs and values which are shared by members in a given organization. The beliefs, values, and assumptions are vital since they promote and dictate behaviours for members of the organization (Driskill, 2018). Also, organizational culture molds the thinking and outlook of those participating in criminal justice. In the department of criminal justice, the participants can embrace leadership positions in their communities and organizations to be in a perfect position of fulfilling the expectations of the target population. On the same note, participantscan form relationships which allow them to relate with community members hence extending the provision of justice and other related services.
The stages of socialization are; anticipatory, formal, and informal. Anticipatory socialization process starts immediately, a person enters an occupation, and as such, he or she is keen to embrace different values and attitudes. Formal socialization encompasses training of different skills and behaviours, which can improve the organization (Wolfe et al., 2018). Lastly, informal socialization tends to mold individuals to fit into the organization. Organizational socialization is the process that allows people to embrace attitudes, behaviours, and values under an occupational social system. Socialization of correctional officers within the inmate population can be comparable by the attempt to accommodate training, skills, and attitudes that can improve the provision of justice. Correctional services cooperate and coordinate as they provide services to the inmate population. However, the socialization of correctional officers contrasts through issues such as corruption and office defiance. These actions may benefit the criminal justice department since the informants may be lured to give crucial information on severe cases. 
Conflicts are frequent in workplaces because members always differ. One way to handle conflicting co-workers is to find a common ground. It is not right to jump right to the grievances when solving the conflicts. As such, it is vital to set a cordial tone through the identification of something that the parties can agree on. Although it may be something abstract, the conflicts may be solved through identifying a common base. Also, involving a third party may help in handling conflict co-workers (Wolfe et al., 2018). Third parties are fundamental while solving conflicts since they listen and consider both parties upon judgement. In other words, the possibilities of favourism are rare since judgment is made after all facts are evaluated. Besides, followership ca be defined as the actions of people who are in subordinate roles within the leadership field. In other words, leadership aids in the interpretation of outcomes, skills, and collective tasks in a given organization. Both leadership and followership can be used to shape the characters, beliefs, and values of members in an organization. These aspects can be used to motivate members towards embracing a winning attitude.
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